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ILLUSTRATION BY CARL WIENS

A number of
often-overlooked
strategies can help
companies maximize
their investment in
their employees

BY SHAWN EWASIUK
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Creative Compensation

E

valuating investment opportuni-

ties can be an intimidating process.
While often complex, investment
decisions typically boil down to
a comparison of the expected value to the
cost. This comparison is often used to
decide whether to invest in an item, such as
machinery, but it is seldom applied to payroll and compensation investments.
Attracting and retaining employees
in the current climate continues to require
more and more corporate resources.
While salary often comprises the bulk
of the investment in employees, many
employers are left looking for alternative
compensation enhancements that don’t
break the bank.
Alberta’s strong economy has produced
a multitude of compensation approaches
designed to maximize the return on investment in employees. A few of the most creative compensation strategies happening
across the province are deferred signing or
performance bonuses, employee training
benefits and flexible benefit plans.
DEFERRED SIGNING OR PERFORMANCE
BONUS

ees. The notion of “sharing” in the profits of a company can be very attractive to
employees. EPSPs allow for this to happen
without opening up the corporate books
for everyone to see. Deposits to an EPSP
can be structured so that they are simply subject to profitability; the only company requirement is to make the agreed
deposits when profits allow for it.

Expense

EPSPs are a funded promise
and require up-front investment. While the funds do go into an EPSP
account when the trust fund is established,
they are only released to the employee if
and when the conditions are satisfied. If
employees do not meet the conditions and
the funds are not released, they receive a tax
credit to offset the taxes paid at the time of
the allocation.

The Idea

An Employee’s Profit Sharing
Plan (EPSP) is a versatile compensation tool. The employer
specifies the connection between compensation and the conditions for which it will
be paid to the employee. Performance and
tenure are the best examples of the kind of
conditions used with EPSPs. For example,
employees must remain with the company
for a set period of time, such as three years,
and meet performance targets in order to
receive an allocation of profit from the company. Employers also benefit from this plan.
If their staff excel and stay with the company
for a significant period of time, the company
is much more likely to be profitable.
Value

Often the key to compensation design is perception. In
comparison to other enhancements, EPSPs offer unique opportunities
in terms of their presentation to employ36
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EMPLOYEE TRAINING BENEFIT
The Idea

The flexibility of EPSPs also offers value.
Employers can decide the type of condition
attached to the release of funds. The most
common condition is tenure: if you stay,
you get paid. While this is the norm, companies are getting more creative by attaching
EPSP payments to performance measures,
such as absenteeism or attitude.

How employers choose to compensate employees during their
training leave varies. Some employers cover
the employee’s salary during the “return to
school” periods, while others encourage
the employee to rely on Employment Insurance (EI) training benefits. For companies
who fund the employee’s salary during the
“return to school” period, it can be a frustrating endeavour. When an employer pays
an employee during training leave, EI will
remove its payment, which effectively taxes
the company’s efforts.
The Supplementary Unemployment
Benefit (SUB) program allows a company
to top-up EI training benef its, rather
than replace them. This makes the SUB
program attractive because it allows the
employer to use EI funding as a part of
the company’s own training program.
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