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Who am I?
• 10 years experience in CAD Management and Mechanical Design

MCW Consultants Limited (Vancouver, BC)
VEL Engineering (Vancouver, BC)

• 9 years experience in reprographics
Pacblue Printing (Vancouver, BC)
West Canadian (Calgary, AB)

• Active member of IRGA Education Committee (International 
Reprographics Association)

• Autodesk member
• Greatest passion for the last 7 years has been Project Management 

and Collaboration technology helping to guide such projects as the 
Vancouver Olympic Village (Vancouver, BC), North Central Field 
House (Edmonton, AB) and The Bow (Calgary, AB)



Who is West Canadian?



Industry Trends in Construction

• BIM (building information modeling)

• IPD (integrated project delivery)

• Collaboration

Presenter
Presentation Notes
BIM – McGraw Hill tagged 2009 ‘The year of the Contractor in BIM’
Contractors are embracing BIM faster than any other group in the last year.

IPD – Still in the ‘early days’ many project teams are experimenting to find the desired criteria. It is gaining more traction in the US more so than Canada.

Collaboration – When asked what training needs are required by contractors, BIM was the obvious choice but amazingly from a whole list of choices the No. 2 was collaboration. How do we collaborate with the rest of the project team? Nobody ever gets taught collaboration very few institutions offer training. So adoption of collaboration is slow and many people and companies are unsure the advantages and disadvantages if any about collaboration. 



The Economist, $100 million building project 
generates 150,000 documents, and FedEx 
earns $500 million per year shipping blueprints 
across America.

Presenter
Presentation Notes
The Vast majority of project teams share information the old fashion way: Phone calls, Fax transmissions, courier, word of mouth and written monthly reports. This type of decentralized, ad-hoc information flow often results in an incomplete view of the project and contributes to disputes, delays and claims.



“Poor Communication between organizations is 
the root cause of many problems throughout the 
building lifecycle and has the greatest impact on 
cost, schedule, scope, and quality.”

Source: FMI/CMAA Fifth Annual Survey of Owners

Presenter
Presentation Notes
Finding a way for owners, Architects, Engineering Consultants, Contractors and Subcontractors to communicate, interact and share information is the best way to reduce the inherit risks associated with your complex construction projects. To speed your ideas to reality, your team needs collaborative technology that enables anytime, anywhere access to accurate, reliable project information.



Keys to Successful Projects
Skilled and responsible people

+ Information Visibility (interoperability)
+ Communication
+ Process
+ Accountability
= Success

Presenter
Presentation Notes
(Skilled & Responsible people)
Lets start with five basic things for your successful project will depend on.
First we all know well trained and responsible project team members are the single most important asset that a project can have. But even these days even great people need as much help as they can get.

(Information visibility)
They must have accurate information that is accessible when and where they need it in a form they can use.

(Communication)
They must be able to communicate that information quickly and directly to their co-workers with little confusion as possible.

(Process)
The process that are used to control the exchange of information must be efficient and optimized for the project environment.

(Accountability)
Finally team members must be held accountable for what they say and do. What resources are used and when things get done.

(Success)
When these five ingredients work well together you have a foundation for a successful project.



Web-Enabled Collaboration
• Brings people and information together in one collaborative 

workspace:
Ø Centralizes information and makes it visible
Ø Controls access to information
Ø Manages the flow of information
Ø Fast-tracks distribution of the latest information
Ø Facilitates productive interaction and collaboration on information
Ø Keeps track of all activity in the workspace
Ø Empowers team management for more productivity

Presenter
Presentation Notes
(Web enabled collaboration)
With web enabled collaboration can facilitate this with every project small or large you manage. What does web-enabled collaboration do?

(Brings people and info)
Basically it allows people from many different locations, disciplines and schedules to come together in a single virtual workspace. So they can work together better and more efficiently. In doing this it does all the following.

(Centralize)
First, all the shared project information is centralized in one location so it becomes visible, accessible and usable by everyone who needs it.

(Control)
It provides for permissions and roles based security restrictions so that only the appropriate project members has access to the information.

(Manages)
Using electronic workflows and eforms the flow of critical information from one person to the next is tightly controlled in order to maintain schedules and force accountability to any given process. Also web-enabled collaboration allows multiple user access to the same information at the same time. Managing every session to keep document versions organized properly.

(Fast tracks)
Automation features make sure when an activity takes place in the work space those who need the updated information are informed immediately.

(Facilitates)
Tools for interacting with the information such as view and markups, online discussion and team emails make interacting with information meaningful and productive for the whole team.

(Keeps track)
Complete details of all workspace activity are recorded, comprising of a complete audit trail for documents, email, annotations and markups, workflow and eforms, plus much more.

(Empowers)
In summary, web-enabled collaboration empowers the stake holders in the project to manage information, communication, activity and resources towards greater productivity.



Spaghetti Bowl Communication



The Collaborative Workspace



ProjectConnect Collaborative Environment
• Multiple, redundant communications, un-secure 

email attachments and little or no version control
• A single location to send and receive email, 

upload files and create markups/annotations

• Zillions of blueprints & pages that have to be 
sent via courier and reprinted with each version

• The possibility of working with information that is 
not the very latest or most accurate

• Not knowing the status of important tasks and 
associated documents, drawings and models

• Having to look in lots of places for, and possibly 
losing important information

• The potential to increase risk and legal liability 
due to lack of data/asset visibility and control

• Digital files that ship instantly are accessible/viewable 
online and versioned automatically

• Instant notifications when new information, files, 
tasks, changes or notes are available/generated

• Highly-structured workflow processes that have 
built-in accountability and status views

• A secure information repository including a full 
search engine, as well as a complete audit trail

• The power to reduce risk and liability via 24/7 
data visibility and increase control



Supported Information Types
• Unstructured

- Documents
- 2D Drawings
- 3D Models
- Web pages
- Faxes
- Email
- Media

• Structured
- Database
- Workflow
- Reports
- BIM



Valued Summary
• Direct, controlled and timely communication
• Better, faster decision-making
• Confidence, control in dispute resolution
• Risk management and reduction
• Fewer costly mistakes
• Forced accountability
• Better resource coordination
• Reduction in overall admin costs



If Information and Communication Can Be 
Managed Better, Then:
• Reduce potential risk/liability
• Optimize resources/budget
• Deliver projects on/ahead of schedule, on/under budget
• Repeat success
• Repeat business, loyal customers
• Re-use information, increase knowledge, stay 

competitive



Quick Demo



Conclusion

Presenter
Presentation Notes
(Conclusion)
As every owner or contractor knows, it is nearly impossible to keep projects on schedule and on budget when project teams are not communicating effectively. With increasingly complex projects, globally dispersed project teams, and voluminous project portfolios, organizations simply cannot rely on decentralized, ad-hoc, and paper based communication methods. Only by implementing a collaborative project management solution that spans the entire lifecycle and extends into all internal and external project team members and organizations can begin to turn around error-prone, resource-consuming communication situations that plaque many building projects.

With an effective solution such as ProjectConnect, organizations improve communication, reduce project lifecycle time, and increase productivity. With these types of results, what project team can afford not to implement an effective collaboration project management solution?
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